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Innovation & People Centred Implementation (PCI®)

This paper discusses innovation and creativity and the importance of PCI® concepts
to its successful implementation.

POINT C CREATIVITY

Successful innovation in organisations is often

based around Point C Creativity — helping people POINT C CREATIVITY
to break out of their normal, straight-line thinking

to find new approaches and fresh ideas.

4 B
Most people, teams and organisations are really

good at thinking in straight lines — analysing data,

using logic, critical thinking and drawing A = Stuck In straight ine thinking A 1o B2
conclusions — after all, this is what has usually = Explore your creativity at Point ¢
brought them success in the past. But, every now Sssssiina # s
and then, there is a need to break out of that mode www.pointc.co.uk

and to think sufficiently differently if you are to
generate new ideas. A variety of creative stimulus is used — whatever it takes — to
break the connection and to get people to explore new ideas out at Point C.

THE INNOVATION FLOW

However, innovation is not just about being creative and coming up with lots of new

ideas — you have to make them happen. No matter how good the idea, it is worthless
unless it gets implemented

INNOVATION FLOW and central to that

implementation is having
CLARIFY CREATE CULTIVATE CARRY OUT people committed to the
success of the idea. That’s
why you’ll find PCI®
concepts at the heart of each
stage of the Point C
Innovation Flow.

Firstly, strong initiating sponsorship is vital to ensure that there is sufficient
momentum to get started and to keep the flow going.

Secondly, it’s about involving a diverse group of people from across the organisation.
Their journey through a highly engaging and stimulating process means that, as well
as the ideas they create, there is also a buzz — an excitement and passion about the
ideas, which helps carry the ideas forward. It is often the case that their commitment
really makes sure that things happen — they become the local sponsors for the ideas.
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INNOVATION STAGES

CLARIFY

Va

m Clarify the
problem or
opportunity

m Solve the right
thing!

m What's the big
question?

® Where are the
idea areas?

CREATE

y

@ \ 3

m Use creative
stimulus to
create loads of
raw ideas

= Volume is key

m All ideas are good
ideas

At this stage it is important to
spend time getting to
understand the challenge or
opportunity in order to avoid
creatively solving the wrong
thing! This is where the likely
areas in which to get more
creative during the next stage
are first identified. It is also an
opportunity to test potential
ideas — what’s in and out of
scope?

The creative event can last
from half a day through to a
whole week, ideally off-site at
a stimulating location. Typical
events have been run in an old
manor house, in a glass room
overlooking Loch Lomond and
in the middle of London Zoo.
Interesting venues like these
are an important step towards
getting people out of their A to
B straight-line thinking!

A number of creative
techniques are then applied to
stimulate the search for new
ideas, working on the principle
that the best way to have a
good idea is to have lots of
ideas. So literally hundreds of
ideas can be generated before
moving on to the next stage.
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PCI® Notes

This is an opportunity for
early involvement of people
from across the organisation
— to start to build their
commitment and to give
them a chance to voice
concerns.

It’s also the point at which to
test the change leadership’s
support and to understand the
imperative to change and to
begin to define the future
state.

PCI® Notes

Engagement processes don’t
get more powerful than this!
In addition to the high level
of involvement, there is
always a training element
and the intrinsic reward of
being part of something that
is clearly going to be making
a difference in the
organisation.

This is people’s opportunity
to help create and make
visible a solution that will
make a difference.
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CULTIVATE

m Cultivate ideas

m Use passion to
combine and build

m Challenge for

understanding

CARRY OUT

m Keep the buzz
alivel

= Early sponsorship
is essential

= Plan the people
side of change

= Carry it out!
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Great ideas do not usually
arrive fully formed. They have
to be developed — cultivated —
constructively combining and
building raw ideas. The goal is
to create robust ideas and
therefore any challenge is for
understanding, rather than to
knock down and destroy.

Whatever is necessary is done
to bring ideas to life, whether
that is acting them out, making
a mock-up or working with an
artist to help visualise them.

This is usually done in an
intense hothouse environment,
where all the resources are
made available to the attendees
to cultivate the ideas they are
most passionate about.

Carrying out (implementing)
ideas works best when the
buzz generated during the
creative and hothouse sessions
stays with the project AND
best practice in change and
project management is
followed.

Sadly, without properly
planning the people side of the
implementation and ensuring
sufficient sponsorship, many
great ideas can fall by the
wayside.
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PCI® Notes

The hothouse is another great
engagement process. The
attendees’ passion is key to
building an effective
solution.

The hothouse workshop and
the developing gallery of
ideas provide a great
opportunity for sponsors to
be involved, to see the buzz
in action and to show their
commitment. It also means
that attendees have direct
access to the sponsors to get
their passion for ideas across.

PCI® Notes

This is where being clear on
the imperative to change is
as important as the ideas that
have been developed — to
ensure they happen.

Often the people who have
worked in the previous
stages will go on to
implement the ideas. In fact,
they become the local
sponsors in their own parts
of the organisation.

Having contributed to the
solution, they are strongly
connected and committed to
it and can explain what it
means to their colleagues.
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PCI® CRITICAL SUCCESS FACTORS (CSFs)
So, the Point C approach to effective innovation already includes approaches that
address the PCI® CSFs.

= CSF I : Shared Change Purpose — Clarify the challenge to make sure you
solve the right thing and to gain agreement on the imperative and vision.

Involve people to Create and Cultivate the solution.

= CSF 2 : Effective Change Leadership — Clarify initiating sponsorship and use
Create to develop change agents and key influencers. The Cultivate
hothouse can build sponsorship at all levels to help Carry Qut the ideas.

m  CSF 3 : Powerful Engagement Processes — all stages of the Point C Innovation
Flow are high on involvement and communication. People who participate in
the Create and Cultivate stages also benefit from the intrinsic training and
rewards.

= CSF 4 : Committed Local Sponsors — keeping the buzz going into the Carry

Out stage means that those involved earlier in the flow are naturally able to
sponsor ideas in their own areas.

m  CSF 5 : Strong Personal Connection — involvement to Create and Cultivate
ideas means that people feel as though they are making a real difference to
something that is important to them. Access to senior sponsors means that they
can see that things will happen.

= CSF 6 : Sustained Personal Performance — being able to Clarify issues and

then Create and Cultivate relevant ideas means that people are working to
address their own concerns.

THE BOTTOM LINE

And, of course, it works the other way around too. When looking for tactics to put
people at the centre of an implementation, a little creative thinking goes a long way,
so why not visit Point C next time you are putting together PCI® plans?

The Author David Goldberg is an experienced changefirst
facilitator and an innovation and creativity consultant with
the Creativity Cooker www.creativitycooker.com

©2009 The Creativity Cooker Ltd. All rights reserved. Page 4


http://www.creativitycooker.com/


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


