
Benefits of our Enterprise solutions 

Highly customisable – to the specific needs of your organisation and  
can mirror internal processes

Scalable and quick to deploy – blended on and offline delivery allow you  
to implement the PCI methodology quickly and easily across your  
entire organisation

Build sustainable change capability –  we focus on transferring expertise  
and know-how to your employees

Leverage the knowledge of experts – our solutions  
are designed, delivered and maintained  

by change experts

Cost-effective – our solutions  
are highly cost-effective when 

compared to consultancy 
and pure offline 

approaches

Build enterprise wide capability for your  
organisation – customised specifically to your needs

www.changefirst.com

Enterprise solutions

What we do 

Changefirst has 15 years experience of working  
closely with clients to develop enterprise-wide capability.  
Our e-change® application is at the heart of our approach, 
however, we will build with you a blended programme  
combining both online and face-to-face implementation.

     Over  

           90%  
    of our work  
with organisations  

       comes directly 
 from referrals  
   by   
     satisfied 
  	    clients

“

”factsheet

Delivering successful change 
is a key strategic issue for all 
organisations, and the evidence 
is that many are finding the 
going tough.  In fact independent 
research by Changefirst with 
over 2000 change managers 
demonstrates that over 60% 
of projects  fail to achieve their 
business case because of a lack 
of buy-in.

For many clients, their 
central aim is to develop a 
comprehensive and sustainable 
change capability right across 
their organisation.

Our teams of highly experienced 
change experts work with your 
employees to help them develop a 
deep understanding of the People-
Centred Implementation (PCI®) 
methodology and:

•	 �Deliver tailored, face-to-face 
workshops at a range of levels 
within your organisation

•	 �Customise e-change, our 
online change application to 
your specific needs in terms of 
process, look and feel

•	 �Integrate e-change with 
your existing activities 
around Six Sigma, PMI 
and Prince 2.



A tailored solution – designed specifically for your needs
Our proven PCI methodology is at the heart of our Enterprise solutions and provides the structure, process and 
methodology that guides implementation to successfully deliver change in your organisation. 

We typically deliver PCI through the design and delivery of a tailored solution that can include:

Blended solution

We combine the best of online learning with face-
to-face training. This allows you to fully leverage our 
expertise and is specifically designed to embed the 
use of PCI and the e-change change application 
within your organisation at a number of levels. 
We offer four workshops, each of which are fully 
compatible with our online solution: managing 
change; the leading change application; thriving 
through change and e-change.

Application customisation

We can work with you to customise e-change to 
the specific needs of your organisation including 
adapting the ‘wizard’ to mirror your own internal 
processes and customising the interface to fit with 
your corporate branding.

Integration

Our solutions can be effectively integrated with Six 
Sigma and planning processes such as Prince2 and 
PMI, addressing the critical people issues typically 
missing from these types of processes.

How can I find out more?
If you would like more information about our change management solutions contact us on +44 (0)1444 450777, 
enquiries@changefirst.com or log onto www.changefirst.com
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